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Annual PHA Plan

" (Standard PHAs and

| Troubled PHAs)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires: 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Applicability. Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the definition of a

High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA

Definitions.

do not need to submit this form.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250
public housing units and any number of vouchers where the total combined units exceeds 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units excesds
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP

troubled.

A. | PHA Information.

A.1 | PHA Name:

Units/Vouchers 2062

Number of Public Housing (PH) Units

Housing Authority of Covington
PHA Type: [X Standard PHA [ Troubled PHA
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/2020
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Housing Choice Vouchers (HCVs)

PHA Plan Submission Type: Annual Submission

X PHA Consortia: (Check box if submittin

856

PHA Code:

y a Joint PHA Plan and complete table below)

[0 Revised Annual Submission

Availability of Information. PHAs must have the elements listed below in sections B and C readily available to the public. A PHA must identify
the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA
Plan are available for inspection by the public. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project
(AMP) and main office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs
are also encouraged to provide each resident council a copy of their PHA Plans.

The Annual Plan is available for review at the Central Office of the Consortium, each public housing site office, City Hall, the library, the
Housing Authority Web Site, and Legal Aide. Also a copy of this template has been provided to each Resident Council.

KY002

1206

Total Combined

Program(s) not in the

No. of Units in Each Program

Housing Department

Participating PHAs PHA Code | Program(s) in the Consortia .
Consortia PH HCVY
PHA 1: Housing Authority KY-002 Public Housing None
of Covington
PHA 2: City of Covington KY-133 Section 8 None 1206
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Annual Plan Elements

B.1

Revision of PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA?
(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):

Y N

[d [ Statement of Housing Needs and Strategy for Addressing Housing Needs

[ & De-concentration and Other Policies that Govern Eligibility, Selection, and Admissions.

& [ Financial Resources.

Financial Resources: The Finances of both members of the consortium change every year. PHA1’s Capital Funds budget requires significant
changes due to the following: CF19 and CF-RHF14-16 were sanctioned for failure to obligate in a timely manner. An electrical failure on
2/2/2020 at our Golden Tower senior residential high rise has resulted in budgetary changes to the agency’s Five Year Plan. . Approximation of
the expected finances are available in Section A.1 of this plan.

O X Rent Determination.

[d ¥ Operation and Management.
O & Grievance Procedures.

X [0 Homeownership Program.

Homeownerships Programs: PHA1 is considering development of one handicapped accessible single family house on a purchased vacant lot.

O X Community Service and Self-Sufficiency Programs.
B [0 safety and Crime Prevention.

Safety and Crime Prevention: Upgraded safety and security equipment (camera, license plate readers) is intended for three communities.

[0 K Pet Policy.

[J X Asset Management.

[0 X Substantial Deviation.

I [ Significant Amendment/Modification

Significant Amendment/Modification: Lease / ACOP revisions are necessary for improved fiscal and operational efficiencies, including
increased flat rents, increased security and pet deposits, increased mamtenance charges, and modification to tenant rent payment procedures. See
increased tenant charges in Section X.

(¢) The PHA must submit its De-concentration Policy for Field Office review.
After review, PHAL is not subject to the de-concentration requirements according to 24 CFR 903.2.

Page 2 form HUD-50075-ST (12/2014)




B.2

New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition
approval under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers
(PBVs), provide the projected number of project based units and general locations, and describe how project basing would be consistent with

the PHA Plan.

Mixed Finance Modernization or Development.
X [0 Demolition and/or Disposition.

Y N
[0 K Hope VI or Choice Neighborhoods.
ORK

PHA] intends to submit a Disposition Application for all or a portion of the 366 units at the City Heights development (KY002000003) in 2020.
This development consists of 1, 2, 3, and 4 bedroom row-style units. It was constructed in the late 1950s/early 1960s and the age of the
development makes maintenance very challenging. Replacement parts are often non-existent and must be fabricated.

A Physical Needs Assessment, prepared by Creative Housing Solutions for PHA1, was delivered October 18, 2019. The report characterizes City
Heights as severely distressed with major infrastructure and design deficiencies. The development is obsolete, and neither marketable nor viable in
its current configuration. The number of accessible apartments and public use areas are also inadequate per ADA (Americans with Disabilities Act)

and UFAS (Uniform Federal Accessibility Standards) guidelines.

Modemization costs needed over a three year period are estimated to exceed $50,000,000, yielding a TDC of 60.49%. This TDC exceeds the
Qualifying Needs threshold of 57.14% per HUD Notice 2018-4. Other long term capital needs are estimated to exceed another $10,000,000

Strategies to deconcentrate poverty from the current configuration in City Heights have yet to be determined but may include TPV (tenant
protection vouchers), Section 8 vouchers, homeownership, senior housing, and mixed use development. We will also examine opportunities to
expand affordable housing outside the footprint of the City of Covington through various inter-governmental agreements.

We are cognizant of the obligations under the Jobs Plus 2017 Grant to HUD and to the residents of the City Heights community through 12/2022.
Year 1 grant outcomes show increases in both employment and average earnings. In that the planning process for disposition is just getting under
way, there should be little to no interference with the goals of the Jobs Plus program during the grant term.

Y N

[ X Designated Housing for Elderly and/or Disabled Families.

[ X Conversion of Public Housing to Tenant-Based Assistance.

[O X Conversion of Public Housing to Project-Based Assistance under RAD.
[0 B Occupancy by Over-Income Families.

[ &4 Occupancy by Police Officers.

[ X Non-Smoking Policies.

A non-smoking policy was implemented 7/2014.
O X Project-Based Vouchers.

O I Units with Approved Vacancies for Modemnization.
[0 X Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

B.3 | Civil Rights Certification.
Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

B.4 | Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?

Y N
OX

(b) If yes, please describe:
Have not received the 2018 audit, but there may be findings based on preliminary discussions.
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Progress Report.

Provide a description of the PHAs progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan.

Goal One: Achieve high performer status in both PHAS and SEMAP
annually.

PHI continues to work toward incremental increases in its overall
PHAS scores. Gains were made this past fiscal year but more work
needs to be done. Strategies include talent acquisition, staff training
and targeted process improvements.

PHA2 achieved High Performer status this past fiscal year.

Goal Two: Analyze PH1 and PH2 operations and develop policies
and procedures to maximize efficiency and effectiveness of the
operations.

Management and staff have conducted a variety of internal review
activities in various functional areas this past fiscal year. PHI focused
on wait list management and work order process improvements. In the
coming year, PH1 will continue to undertake similar internal reviews
in various program areas to achieve greater effectiveness.

Goal Three: Diversify / expand income streams to become less
dependent on federal funding.

PHI1 continues to receive management fees for its oversight of PH
units at River’s Edge. We also receive revenue from various
telecommunications carriers. PHI1 will continue to explore other areas
of increased funding.

Goal Four: Explore the feasibility of developing one handicapped
accessible single family house.

PH1 owns one vacant lot that is suitable for single family housing. We
believe there is demand for handicapped accessible homeownership.

Goal Five: Expand the number and variety of services available for
residents to achieve self-sufficiency.

PHI is a grantee of the Jobs Plus 2017, ROSS-SC 2018 and the
ROSS-FSS 2019 grants. PH2 is a grantee of the ROSS-FSS 2019
grant. These grants enable our agencies to offer a variety of
employment supports for our tenants.

Goal Six: Expand the number of landlords participating in the
program with an emphasis on landlords in non-impacted areas.

Accomplishing.

B.6 | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) provide comments to the PHA Plan?
Y N
XK O
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHASs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.
PH1 staff met with the RAB on February 12, 2020 and February 24, 2020. The Annual Plan was reviewed and discussed. RAB
attendees understood and agreed with the proposed plan modifications.
B.7 Certification by State or Local Officials.
Form HUD 30077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.
B.8 | Troubled PHA.
(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?
Y N NA
OO0KX
(b) If yes, please describe:
C. | Statement of Capital Improvements. Required for all PHAs completing this form that administer public housing
and receive funding from the Capital Fund Program (CFP).
C.1 | Capital Improvements. Due to changes in staffing, the Five Year Plan (2020-2024) is being finalized and will be entered

to the EPIC system for HUD/Louisville approval.
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Attachment B
Housing Authority of Covington

Annual Plan
Fiscal Year 2020

Challenged Elements

There were no challenged elements to the Housing Authority’s Annual Plan.

Steve Arlinghaus, Executive Director
Housing Authority of Covington

April 15, 2020
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Housing Authority of Covington
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Fiscal Year 2020

Challenged Elements

There were no challenged elements to the Housing Authority’s Annual Plan.

Steve Arlinghaus, Executive Director
Housing Authority of Covington

April 15, 2020
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