HAC STAFF AND RESIDENT COUNCIL ANNUAL/5Y CAPITAL FUND PLAN MEETING

January 29, 2026
10:00-11:30 AM
AGENDA
Welcome & Introductions: J. Adkins
Opening Remarks
Resident Surveys / Resident Input: A. Peacock
Housing Program Updates: G. Pereda | S. Mahoney | S. Brown

Lease Updates
e Strengthening and clarifying lease language
e Section 16: Lease Termination by Landlord )

o Lease termination when a resident or household fails to timely report income
resulting in retroactive rent being charged more than once in the household’s
history

e Section 7: Utilities

o Scattered Sites residents are required to have Duke Energy in their name and
provide their HAC account number
Admissions and Continued Occupancy Policy (ACOP)

e Addition of the online resident portal as an option to:

o Payrent

o Submit annual recertifications

o Submit interim changes

o Submit work orders

o Flat Rents (see handout)

o Based on Small Area Fair Market Rents (SAFMR)

¢ Maintenance Charges

o Residents subject to a $75.00 charge if smoke or carbon monoxide detectors
are:

* |noperable due to damage or neglect
»  Missing covers
= Taken down or removed
o Breakdown: $45 labor + $30 materials
* Removal of “Fridge not working properly” from emergency work order reasons
¢ Removal of the Earned Income Disregard (EID) program from all documents due to
HUD termination

Property Management
e Pest control and extermination

e Curb appeal rules for clean and safe communities

Capital Fund Projects - Priorities & Budget: L. DiGirolamo



HAC STAFF AND RESIDENT COUNCIL ANNUAL/5Y CAPITAL FUND PLAN MEETING
January 29, 2026
10:00-11:30 AM
AGENDA

Other Strategic Initiatives: J. Adkins
¢ Sale of City Heights
e Emery Drive, ESR Il, ESR Il — RAD Conversion
o Physical Needs Assessments and modernization for select properties
¢ Moving to Work (MTW) designation
e Latonia Terrace renovations

Other: J. Adkins
e 45 Day Comment Period begins 2/13/2026, ends 3/30/2026; Annual Plan documents
will be available on the HAC website; One hard copy will be at 2300 Madison Ave.

e Public Hearing 4/15/2026
Comments/Questions

Adjournmeﬁt



1

HOUSING AUTHORITY

OF COVINGTON

better Zutures

Meeting: Annual Plan/5YCapital Fund Meeting — Senior Staff & Date: 01/29/2026
Resident Advisory Board (RAB)

Sign-In Sheet
# ‘ Name Title Organization
1 J'L“/» / (hm /)(;M , Diveao HAC
2 ‘%LL/L}U/ /11 pepll A //—— /// 24 Ly /L/'//"? C
3 |€ >\»< {0 OO Lt sTesl L"‘i-x W™ WAL
4 oo \L(( — L. o k—x-\-); - \) Hac
> | oM Walononre | Spm L:’JVZ /( un S A AC
6 ( De_e L C/gr - flos /‘C[q ! f ((//C// 7:/6, e
7 Qauﬁ/k m (/C_/C / L/ ‘O i\x ;"7!‘ C/c' p Cpnr f l/l“'L
8 v/ i // LU“\ /// B :
9 //<_/, /L// \Lu Y, \/ //) ;_/ : / / A @\ \)g, { /"/'/;JC‘/
10| | rda Dicsivolarmio /(‘_{7‘fz'("\i /\\f/ 22t May | 4 A C
11|/ «4///1 A4 w4 Zesipeq, 7z Copnar (| DRC
12] By Jeawde— [ Bl BAC
13 «?\// SRl A
14| | ()
15
16
17
18
19
20




a1

HOUSING AUTHORITY
OF COVINGTON

better futures

Flat Rents Effective July, 12t 2026

Golden Tower: 41011 Previous Proposed
Efficiency-03,04 $827 $930
1BRM (corners)-01,02,12,13 $901 $1000
1BRM (interior)-05,06,10,11 $931 $1025

Latonia Terrace: 41015

1BRM $931 $1000
2BRM $1207 $1300
3BRM $1596 $1700
Academy 41011:

1BRM (PHA/Section8) $931 $1025

ESR 1,2,3,NSP,Emery 41011

1BRM $931 $1025
2BRM $1207 $1320
3BRM $1596 $1740

BETTER FUTURES
2300 MADISON AVENUE ¢ COVINGTON, KY 41014 e 859.491.5311  FAX 859.292.3240 ¢ TTD/TTY 800.648.6056
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NEW Online Portal — Frequently Asked Questions (FAQ)

. When does the online portal become available?
Monday, February 16, 2026

. Who can use the online portal?
The online portal is available to Housing Authority of Covington (HAC)

residents that are located at Golden Tower, Latonia Terrace, NSP and

applicants.

. Is the online portal safe to use?
Yes. The online portal is a secure, encrypted system that protects your

personal and financial information.

. How do I access the online portal?
You can access the portal using a smartphone, tablet, or computer with

internet access. The online portal is available through:
e HAC’s website at www.hacov.org
e Community kiosks located at HAC properties

. Do I need an email address to use the online portal?
Yes. An active email address is required to create an account and receive

important notifications.

. Is use of the online portal required?
No. At this time, use of the online portal is optional. However, residents are

strongly encouraged to learn and use the portal for faster and more
convenient service, as it will become required in the future.

. Is there a fee to use the online portal?
No. There is no fee to create an account, submit maintenance requests, or

upload documents.
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8. Is there a fee to pay rent online?
e ACH (bank account) payments are free.
e Other payment options (such as debit or credit cards) may include a
processing fee, which will be clearly displayed before you submit
payment.

9. Can I still pay my rent in person?
Yes. The online portal is an additional convenience option. All current

payment methods will continue to be accepted.

10.Can I submit maintenance requests through the portal?
Yes. Residents can submit and track maintenance requests online at any

time.

11.Can I submit my annual or interim recertification documents online?
Yes. The online portal allows residents to complete and submit required
recertifications and documents electronically, helping speed up
processing.

12.What if I forget my username or password?
You can reset your password directly through the online portal. If you need
additional help, HAC staff are available to assist you.

13.What if I do not have internet access at home?
Residents may use:
e Community kiosks located at HAC properties
o Public libraries or other locations that offer free internet access

14.Who should I contact if I need help?
If you have questions or need assistance, please contact your Housing
Authority of Covington office or speak with your property manager.



Golden Tower
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. Thursday, February 5th
Latonia Terrace Rec Room
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Housing Authority of Covington- Registration Guide for Residents

Please follow the steps below to register for your new Housing Authority of Covington
Resident Portal account.

1. Refer to the Registration letter or email you received from our agency. This
communication contains your unique Registration Code, along with our portal URL.

n
HOUSING AUTHORITY
OF COVINGTON

2300 Madison Ave
Covington, KY 41014

www.hacav.org

01/16/2026

Covington, KY 41011

SUBIECT: Resident Portal Regi

Dear

Wae invite you to register for our online portal. You can use the portal to:
e Submit maintenance requests.
e Update your contact information.
®  Review your income, assels, and other household information.

To register, go to cur portal website shown beiow, click Resident Login, and select Click Here to
Regis|

Resident Portal Website: hitps://housing.hacov.org
* @ Registration Code:

Aiternatively, you can continue managing these activities 2t our kiosks located in your property
management office or visiting our main office at 2300 Madiscr Avenue, Covinglon, KY 41024,

Sincerely,

Heusing Autherity of Covington
2306 Madison Ave



2. Click on the Resident Portal Website link in the Registration letter.

3. Click on Resident Login:

Home Contact Us

HOUSING
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4. Click on Click Here to Register.

AUTHDRITY
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Welcome To Resident Services

Tecreate vaur Housing Authority of Covinglon account and ragister ondine you rust have 3 valid emel? sddres

1 you g0 nOT have 3 valie emall sddress, vouwill need tocreate one.

Please click on the following inks 1o access popular amail oroviders:
Ginad

Yahoo!

Chatinok

First Time Visitors: Foliw the ‘Click hera toregister’ link below

Returning Visitors: Loghs with your emy
Niste: For better s of the Onfine Partal we recommend using the mast recent version of ane of the Supported beowser's llst

W Continue withEmall

& Continue with Googie

‘ Continue vith Apple




5. Enter your Registration Code and click Go.

6. Complete the registration screen and click Register.

jte.
.1 OF COVINGTON

Please contact the Housing Autherity ¢f Cevingtanif you don't keow your registration cade.
Type in the registration code as shown on your rag'strat’an letzer,

ticn Code

ar Your Reglsy

Please contact the inasing office if you don't know your registration code.

Enter Your Registration Coge

Ll

Account Information

Eonpil Sditress” (Your amail adcress is your uter name)

1 R
] Rgraail oo |

Paase 1880 I3 a00HRT We Tarms ane Congltisns

© Dats i these & @ S vaUaated sgantt infoimiaticn v iania with featlate PHA

Houaing Autisor

1491-5311




7. Once you successfully create an account, select the Click here to signin link to
return to the login page.

flick here to sign in

Thank you for régistering Your aceount has besn succentully & ested

8. Once you have created your account, you can login to the portal without needing to
remember a password. First, the login screen prompts you to enter the email
address associated with your account. Click the Continue with Email button.

Continue with Email

@ RentCafe PHA

Welcome To Resident Services




9. Once you enter your email address, you have two options: you can either receive a
one-time verification code or an email link that automatically opens your account.
Enter your email address and click on the button for the option you would like.

lEnter email address

& Signin
326 @nter g ¢r0 JOTTass DL20CTNNS SN SR - R

i poorass

{
-

o

Emali 2 Link to Login

10. If you choose to receive a one-time verification code, select whether you want this
code sent to your email address or texted to your phone.

{
Welcome To Resident Services
€ How would you like to receive your

verification code?

T SEng wrdston cose o T AL

ZRaE tc Famsicean

11. Once you receive the verification code, enter it in the fields provided and click Verify
OTP to log in to your account.

Welcome To Resident Services

We've sent a ane-time password (OTP) to your email
address.
é' Piease enter the code below to continue,
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